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-Report of the Subcommitiee on

 Forelgn Strateglc fn‘bélligem% Fy i

In meetings attended by the appropriste staff members of the Army,
Nevy; Air Force and the Office of the Secretary of Defense, the following
points were ggreged upon as & proposgal, to the USIB:

1. A revised cost report was devised with an abbreviated stub
designed to show for the main Foreign Strategle Intelligence
activities the cost of collection, production, and collateral

2., The next report would cover Fiscal Year 1959; would be based 7
on actual obligations; would be submitied to the Office of
the Secretary of Defense on Ogtober 15, 1959, and after con-
solidation, to the USIB and the Bureau of the Budget on
October 31 ) 19590

3. The semisnmual report to the President's Board would either ?
be eliminsted or in any évent would not include any cost infor- .
mation. '

b, A subcomittee should develop an improved presemtation to the
President and the Presidemt's Board. This 1s considered import-
ant so that the limltatlons of the cost report could be clearly
indicated and understood by all users of the report. For example,
the treatment of unidentified support costs should be clearly

emainedo )

It should be recognized that there sre differences in the
methods of accounting end alloting funds for gemersal indirect
support and overhead costs which make it impossible to provide
more than arbitrary estimates of the costs in these areas.
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Forelgn Strateglc Intelligence

1. General

a. A cost report is required from each agency conducting forelgn
strategic intelligence activities. The agency finarcing the activity
will be responsible for including those costs which are applicable to
the report. ‘ _ o ‘

" b. TFor the purposes of this report, "Forelgn Strategic Intelligence
Activities" are comsidered to be the collection, processing, anelysls end
disgemination of intelligence pertaining to the capebilities and vulner-
abilities of foreign nations which is required by departmental and national
plapners For the fornmlation of an adequate national defenge in times of
peace and forms the besis for projected military operations in time of war.

¢. The report will cover an estimated distribution of the obligations
incurred as well as an estimate of related men-years during Fiseal Year
1959 for foreign strateglc intelllgence activitles. Subordinate commands
should report only those costs incurred in developing and furnishing
intelligence to higher hesdquarters in response to specific intelllgence
tagks levied upon them by the department or ageney. ’

d. TNo obligatioms will be shown for such activities as intelligence
on domestic affeirs, internal security, counterintelligenmce, tactical or
eompat intelligence and COMSEC activities.

e. For the purposes of this report, all direct identifieble obli-
gations as well as indirect idemtifisble obligeticns (unless specifically
excluded below) will be shown. By direct identifisble cbligations ere _
meant those obligations actually incurred by the command, burean, service,
or comparable organization which actually performs the activity, recelives
direct funding, and-can identify the cbligation with the activity. By -
indirect identifiable obligations are mesnt those obligations which appear
in other commands, buresus, services, or compaersble organizatlions as a
part of their budget operations and can be identified to the intelllgence
sctivity, e.g., R&D projects performed for strateglc intelllgence purposes.

£. Unidentifisble support costs should be described in a narrative
statenent. -

g. Military persomnel assigned to NSA, CIA, etec., will be shown as {
an indirect identifisble cost by the agency of duty assigoment. .

2., Information to be Submitted

An original and one dopy of the report in the form of the attached
Exhibit A will be submitted to the Chief, Internaticnal Division, Bureau
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of ‘the Budget, not later thean 1 November 1959. The submission will Dbe
assigned an appropriate security classification by the origlnating agency.

Individual reports should be prepared by the Office of the Secretary
of Defense, the Department of the Army, Navy and Air Foree, the Joint
Chiefs of Staff, and the National Security Agency, and submitted to the
Bureau of the Budget through the Office of the Secretary of Defense.,
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